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* Project performance domains

« Stakeholders

* Project manager role
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* Project organization structures
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Stakeholders
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Stakeholders

An individual, group, or organization that may affect, be affected by, or perceive itself to
be affected by a decision, activity, or outcome of a project, program, or portfolio.

— PMI® Lexicon of Project Management Terms
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Whom Did You
List?

Yoo
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Client Designer Contractor

Government YOU!
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Types of
Project
Stakeholders

Supplier

Customer

End user
Regulatory body

Governing body
PMO
Steering committee

Project manager
Project management team

Project team
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The Project Manager Role
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Project
Manager Role Ideally assigned during the initiation phase

of a project.

Major responsibilities related to project initiation, planning,

organization, execution, control, and reporting
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A Good

- N
Project | / I v
Manager s ... !%/) j

TI e
A good leader A great Good at conflict
communicator resolution and

problem solving

A QK@
An effective Good at team
negotiator development

and coaching
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The PMI Talent
Triangle®

PMI has conducted
substantial research and
concluded that the ideal

skill set can be grouped as

a “talent triangle.”

It highlights three skills:
ways of working, business
acumen, and power sKkills.

Ways of Working Power SKills

 Technical project » Collaborative leadership

management « Communication
* The right tools * Innovative mindset
at the right time For-purpose orientation

Empathy

Business Acumen

Business Acumen
» Strategic and business management

» Cultivate effective decision-making
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Emotional Intelligence
and People Skills
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Essential
Leadership
Skills

Demonstrate leadership skills and be aware of leadership styles.
Demonstrate knowledge of team building and understanding of high-
performing teams.

Demonstrate the ability to work productively as part of a project team.
Motivate team members.

Resolve conflicts within the project team and between stakeholders
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Intrinsic and
Extrinsic
Motivation

Which do you
think Is more

powerful?

i
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Intrinsic motivation

It has to do with finding
pleasure in the work itself
instead of focusing on

rewards.

Extrinsic motivation

extrinsic motivation is
performing work for an
external reward, such as a

bonus.
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Maslow’s

: Motivators
Hierarchy .
of Needs
Self-Actualization Highly Engaged
From the bottom of the hierarchy,
moving upward, those needs are -
’ Importance Engaged -
Survival; that is, food, clothing, and P 949
other physiological needs.
Security; that is personal safety and Belonging Almost Engaged
job security.
Belonging; that is love, friendship, |
and being part of a group. Security Not Engaged —
Importance; that is self esteem, and P

Self actualization.
Survival

Disengaged l

De-motivators

Maslow, A. H. (1 970) Motivation and Personality ©2024 Project Management Institute, Inc. All rights reserved. 14
(2nd ed_)_ New York: Harper & Row This material is being provided as part of a PMI ® Workshop.
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Herzberg’s
Two-Factor
Theory

3 adatl) 4 85
Herzberg

Herzberg, Frederick (1966). Work

and the Nature of Man. Cleveland:

World Publishing.

Satisfiers
(Motivators)

Performance and achievement
Recognition
Job status
Responsibility
Opportunities for advancement
Personal growth

The work itself

Improving these factors helps to
Increase job satisfaction.

Dissatisfiers
(Hygiene Factors)

Salary
Working conditions
The physical workspace
Relationships with colleagues
Relationship with supervisor
Quality of the supervisor

Policies and rules

Improving these factors helps to
decrease job dissatisfaction.
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Emotional Intelligence (El)

- Emotional intelligence is the capability to understand
and influence not only one’'s own emotions, but also
the emotions of others.

- Emotional intelligence requires project managers to
reflect on their personal feelings, the degree of
empathy they have for the feelings of others, and how
they can best act in a given situation while considering
all these factors.
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Key Areas of Emotional Intelligence

Self-Management Social Skills

Self-management—also known as self-
regulation—is the ability to control and
redirect disruptive feelings and impulses.

It is the ability to think before acting and to
suspend snap judgments and impulsive
decisions. his is an inward-facing component

Social Skillsis is concerned with managing
groups of people, such as project teams,
building social networks, finding common
ground with various stakeholders, and
building rapport. This is an outward-facing
component of emotional intelligence.

of emotional intelligence.

Models of Emotional Intelligent

There are several different models
that attempt to define and explain
emotional intelligence. All of them

tend to concentrate on four key

Self-Awareness Social awareness

areas:
Social awareness is the empathy one

feels toward other people. Understanding

Individuals have an understanding of
how their behavior affects others. Self-

awareness requires an honest the organizational context, the situation,
assessment of one's emotions and an and the protocol to behave in a working
understanding of how emotions affect environment is socialawareness. This is
others. This is an inward-facing B e an outward-facing component of

& O

component of emotional intelligence. emotional intelligence.
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TUCKMAN

TEAM
DEVELOP
MENT
MODEL

f FORMING \

R

FORMING

TEAM EFFECTIVENESS

STORMING

PERFORMING

NORMING

One of the models used to describe team
development is the Tuckman ladder (Tuckman,

ADJOURNING

1965; Tuckman & Jensen, 1977), which

includes five stages of development that
teams may go through.

e >

Team acquaints and
establishes ground rules.
Formalities are
preserved and members
are treated as strangers

¢

»

TIME

( STORMING \

Members start to

communicate their
feelings but still view
themselves as

individuals rather than
part of the team. They
resist control by group
leaders and show
hostility
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|
( NORMING \
People feel part of the
team and realize that
they can achieve work if
they accept other
viewpoints

E

\f PERFORMING \

The team works in an
open and trusting
atmosphere where
flexibility is the key and
hierarchy is of little
importance

f ADJOURNING \

The team conducts an
assessment of the year
and implements a plan
for transitioning roles
and recognizing
members contributions

+
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Project Organizational Structures
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Project

Organizational
Structures You should understand:

The role of projects in the organization

The different types of structures

In which projects exist

The challenges that may arise

In each of those structures

©2024 Project Management Institute, Inc. All rights reserved. 22
This material is being provided as part of a PMI ® Workshop.




Functional
Project
Organizational
Structure

In the functional project
organizational structure, a
project is assigned to one of
the existing functional divisions
of the organization.
Generally, a project is assigned
to the functional department
with the most expertise, the
most resources, the greatest
ability to support
implementation of the project,
and the best chance of
ensuring the project’s success.

Chief Executive

Functional

Manager

Functional Functional
Manager Manager

unny Jgahgoll awg gnai othii (Jaia Organization Functional  athgll pihAiill
J)lgall plaaiwlg Joell (jueil dagaan dhluyg cgpnall pan ginilg jansill alllan

Project
Coordinator




Matrix Project
Organizational
Structure

The matrix project
organizational structure merges
the functional and dedicated
project organization structures
to combine their advantages
and overcome their
disadvantages.

In a mature project-based
organization, you might have a
project management office with
experienced project managers
at the helm, ready to lead
projects.

In this admittedly simplified
example, the team has a
dedicated leader with the title
project manager; this person
leads a project team consisting
of members from other
divisions.

Chief Executive

Functional
Manager

| ggrirnl
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Functional Project Management

Manager

Office
Project
Manager
Project
Manager
Project
Manager
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Projectized
Project
Organizational
Structure

Chief Executive

Project Project Project
Manager Manager Manager

Project Project Project
Manager Manager Manager
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Project

Manager’s Power
: 5 Elinchonal MATRIX PROJECT ORGANIZATION STRUCTURES Projectized
In Various | .
project project
Organ|zat|ona| organizational VA L Balanc.:ed Stror?g organizational
structures matrix matrix structures
Structures
: i s Low to Moderate to | High to almost
Authority Little or none Limited SN i high total
Resource Little 6 niGte Limited Low to Moderate to High to almost
availability moderate high total
Budget Functional Functional Mixed Project Project
control manager manager manager manager
Role Part time Part time Full time Full time Full time
Admin Staff Part time Part time Full time Full time Full time
©2024 Project Management Institute, Inc. All rights reserved. 26
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Project

Management
Office (PMO)

Centralizes and coordinates the management

of projects

May provide support functions such as training,
standardized policies and tools, and archives

of information
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Steering
Committee
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Consists of executives
Used often for portfolio reviews

Cuts across organizational lines and provides unified authority

over priorities and resources
May also be called a change control board

Plays a role in developing requirements, resolving issues,
approving plans and schedules, and even allocating resources

for projects

Reviews major project risks, possible investment opportunities

©2024 Project Management Institute, Inc. All rights reserved.
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Caring for a
Steering
Committee

Minimize ineffective meetings

Calculate a quick return on investment (ROI)

Derive the cost of the meeting using their hourly rates

Encourage them to reach decisions asynchronously

Explain the importance of a well-managed meeting

©2024 Project Management Institute, Inc. All rights reserved.
This material is being provided by ISLAM TANAS wwww.pass-pm.com
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Team Performance Domain
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How to
Perform Best
as a Team

Roles and responsibilities should be clear to all team members

Communication process is defined

Procedures and systems are in place

Interdependency among team members: they have to be able to

depend on one another.

Complementary skills (beneficial diversity)

Common team culture (unity)

©2024 Project Management Institute, Inc. All rights reserved. 31
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The Four
Tenets of
Ethics In
Project
Management

Source:
https://www.pmi.org/ codeofethics

& @

Responsibility Respect

Responsibility is our duty to take ownership for Respect is our duty to show a high regard for
the decisions we make or fail to make, the ourselves, others, and the resources entrusted to
actions we take or fail to take, and the us.

consequences that result.

AN BYA ( j
o | o

Fairness Honesty

Fairness is our duty to make decisions and act
impartially and objectively. Our conduct must be free
from competing self-interest, prejudice, and favoritism.
In fact, we should avoid even the appearance of a

conflict of interest. 32

Honesty is our duty to understand the truth and act in
a truthful manner both in our communications and in
our conduct.
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Do | Already Know That?
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Question 1

Anyone who Is either positively or negatively
affected by the potential outcomes of the project

IS considered a

2.
Stakeholder

©2024 Project Management Institute, Inc. All rights reserved. 34
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Question 2

Which of these issues standard document

templates, oversees project management, and
reviews project documentation to be sure that

projects follow the standards for your organization?

4

Project
management
office

©2024 Project Management Institute, Inc. All rights reserved.

This material is being provided by ISLAM TANAS wwww.pass-pm.com 33



Question 3

Which of these project performance domains deals
with the activities and functions associated with
certainty about the scope and quality that a project

IS undertaken to achieve?

3.
Delivery

©2024 Project Management Institute, Inc. All rights reserved.
This material is being provided by ISLAM TANAS wwww.pass-pm.com
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* Project performance domains

» Stakeholders

* Project manager role

« Emotional intelligence and people skills
* Project organization structures

* Team performance domain
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Up Next:

Development Approach and Life ’ ’ x

Cycle Performance Domain
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