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Do | Already Know That?

©2024 Project Management Institute, Inc. All rights reserved.
www.pass-pm.com ISLAM TANAS. PASS YOUR PM EXAMS ON THE FIRST TRY

A
N\



What Is a Project?
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What Is a A temporary endeavor undertaken to create a unigue

Project? product, service, or result.

Lexicon of terms | Project DJJ J-G :I-- :. “ -I gl CLD D gl || .CLLLU _!.I o |n i 8 Q.D .

Management Institute. (n.d.).
Retrieved from

https://www.pmi.org/ pmbok-guide-
standards/lexicon
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BREAKING DOWN THE DEFINITION: Project

Endeavor

An endeavor something that delivers
value, as a product, service or
change.

Temporary

A temporary undertaking has a
beginning and an end.

Unique

We can assume the bridge is unique
and did not exist previously.
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What Is L .
Project The application of knowledge, skills, tools, and

Management? techniques to project activities to meet the project
requirements.

ahuil (Jc abidillg algalllg aljlpgnllg dajenll Guhi
cgrunll alilhin aulil ¢grnanll.

Lexicon of terms | Project
Management Institute. (n.d.).
Retrieved from
https://lwww.pmi.org/ pmbok-guide-
standards/lexicon
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Breaking
Down the
Definition:
Project
Management

The application of knowledge, skills, tools, and techniques to

project activities to meet project requirements

Guiding the project work to deliver the intended outcomes:
This involves project planning, organizing, and controlling to

deliver targeted goals.

Broad range of approaches: This refers to the project life cycle.
A bridge construction project like the one we just talked about
normally uses a predictive life cycle.

There are alternative—such as adaptive and hybrid approaches
(which you will learn about soon)—you can also consider.
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Benefits of
Project
Management

Improving the chance of project success and delivering the

expected benefits for the project
Increasing satisfaction for all stakeholders

Completing projects on schedule, within budget, and with

acceptable quality

Using company talent and resources optimally
Enabling customer focus and introducing quality focus

Reducing the risk of unexpected events and project failure
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What’s the Difference Between
Projects and Operational Work?
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What Is an
Operation?

i

The ongoing execution of activities that follow an
organization’s procedures to produce the same result or a

repetitive service; operations are permanent in nature.
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Consider a Bakery

Baking bread is an ongoing, repetitive process
that occurs day after day, with no distinct

beginning or end.

That makes it operational work. That makes it
operational work.
It is permanent, day-after-day work that

produces the same result every ti

What would the bakery consider a project?

!
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Project vs
Operation

Project

Operations

Time

Outcome

People and resources

Authority

Primary life cycle

A beginning and an end Ongoing and repetitive

Unique product or
service

Temporary

Project manager, with
authority varying from
weak to strong

Project life cycle

A familiar product or service

Permanent

Functional manager with formal and direct
authority over people and processes

Product life cycle
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Controlling
Starting the| Organizing Carrying Out Closing the
Project & Preparing the Work Project

Degree

Lifecycle

Risk & Uncertainty

Cost of Changes
Project .b
LIfecVC|e VS Cost & Staffing Level
Product
_ Stakeholder Influence,
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Initiation

Project Lifecycle VS Product Lifecycle

PROJECT LIFECYCLE PRODUCT LIFECYCLE

Market
Introduction

Planning Execution

Monitoring
and Closing
Controlling Maturity

Decline
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There Is a Close Relationship between Operations and
Projects

Installing an oven is a Using an oven to cook

DIY project meals is operations
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There Is a Close Relationship between Operations and
Projects - Customer Compalint Example

If the company started h To do that, they'd initiate a new b
getting specific, recurring project to address the defect
complaints, the company using data from production,
would need a permanent quality assessment, and the
solution. complaints.
\ y, K y,
) o
| The project would need to When they've resolved the
/ determine the scope of the issue, the fix will be
project, the resources required, introduced back into the
and the estimated time. assembly line and the
project discontinued.
% » & Y
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What Is a
Program?

Related projects, subsidiary programs, and
program activities managed in a coordinated

manner to obtain benefits not available from

managing them individually.

Lexicon of terms | Project
Management Institute. (n.d.).
Retrieved from
https://www.pmi.org/ pmbok-
guide-standards/lexicon
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What Is
Por&tlifolioa? Projects, programs, subsidiary portfolios, and

operations managed as a group to achieve

strategic objectives

Lexicon of terms | Project
Management Institute. (n.d.).
Retrieved from

https://www.pmi.org/ pmbok-
guide-standards/lexicon
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Programs and Portfolios

An organization with a strong sustainabillity initiative

might have a pair of portfolios.

The first—Portfolio A—would group together the

initiatives trying to reduce the organization’s waste

to zero.

The second—Portfolio B—would group together
the initiatives that aim to reduce energy

consumption.

Although both portfolios are important, resource
constraints could force the organization could

select one and not the other.

Portfolio A
“Zero Waste”

Program 1
* Project 1
* Project 2

Program 2
* Project 3
* Project 4

Portfolio B
“Reduce Energy
Consumption”

Program 3
* Project 5
* Project 6

Project 7
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What Project Management
Challenges Will You Face?
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Completed
Projects Don’t
Just Happen

e

Completed projects don’t just happen.

We’ve all been on teams of poorly planned and executed projects.

Almost everyone, it seems, has a story of a home construction project that went over
time, over budget, and under quality.

Or a big commercial project that seemed like a nightmare from start to finish.

J3Sa Jaid st Y Alaisal) o jLiial)
Lo JSiy i g gl Jabad a Ll (38 (B Ly LS Al
J9ad cadgiall cra Joh) Bl (8 gl e gLl £ g e (8 Al 4l Ly &5 asaadl o)) gau
Bagad) & S8 (s g cdud) jaall

Al g Al e (ugalSS I S (g lal £ g i
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Project
Management
Challenges

Issues

Assumptions

Risks

Constraints
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What Are They?

Risks is an uncertain events or conditions, that, if it occurs has

an impact (positive or negative) on one or more project objectives.

Example
An example could be the possibility of a critical software update not

being released on time, which could affect the project's progress.

A cgpunll Lle jigiadg dlaine alamn a (Risks): jhlanll.
SG allanp dyaaijlan] pac Jloial ggaradg elld e JUo . Jidimall
gyl padi e g gl gany Sallg wuwlindl audgll o
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Issues

What Are They?

Issues are conditions or situations that may have an impact on the

project objectives.

Example
The project manager maintains a list of all issues that have been

raised, called an “issue log.”

6o anss|

An example would be a key team member falling ill, causing

delays in the project timeline.

Jioll Juw e ggrnall e Wb jigialamn a (Issues): d.bl.uu.nJI 1
£gsinll Jgaa (o pali Jsadr garns (@Gupall (g swlwl giae aynl 13]
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Assumptions

What Are They?

Facts about a project or its requirements that define special
conditions around which the project must be planned and

executed.

Example

For instance, it might be assumed that all team members will have

access to certain tools or information from the start of the project.

Al Al lgian yaral LSLJIngJI & (Assumptions): alAliadll.
LE,JJ.C]chLD.ﬂ}_ZLD.’JLﬂLp!rLCUJﬂ LJLu:JIdLuuULc .cgrunll hihsill
alla o alnglenll gl diten ulg:l i Jangll ppial ggaun
.£gnnll
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Constraints

What Are They?

Constraints are best thought of as project boundaries or limits on

time, cost, or scope.

Example:
An example is having a fixed budget for the project, which means

the team cannot spend more than a certain amount.

gl .cuiljtall agan Jin cgruall e ghgi Stl agaall a (Constraints): aguall
anli duljo agag dunJIdmuuLc CDLLnJlJJIgDJIgI .01120ll aiilgill aiclgall
J1=o @lio go jisl Gaiy gl gang U Guall gl sisi sillg .cgptinll
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Question 1

The application of knowledge, skills, tools, and
techniques to project activities to meet project

requirements is a definition for

3.

Project
management
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Question 2

Activities within an organization that work together to
achieve some prioritized or strategic value might

best be considered

28
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Question 3 Establishing the scope of a project, refining the
objectives, and defining the course of action
required to attain those objectives fall under which

Project Management Process Group?

i

2.

2lanning l
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sSummary

 What Is a Project?

* Understanding Project Management

* The Benefits of Project Management

* Projects vs. Operational Work Programs and Portfolios
* Project Management Process Groups

* Project Management Challenges
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Up Next:
Organizing for Project
Performance
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